OUR MISSION
Empowering and equipping community
leaders to fight poverty and injustice
through grassroots community efforts.

2019 IMPACT REPORT
• Seven new community leaders joined our program.
• Fifteen community leaders participated in our training
and coaching curriculum to help advance their social
impact programs.
• Twelve countries served: Liberia, Kenya, Zambia,
Ghana, Uganda, India, Sierra Leone, Burundi, Tanzania,
Ethiopia, Philippines, Mozambique
• Nine social impact program focus areas served:
Hunger relief, employment, education, health,
environmental preservation, arts and culture,
microfinance, orphan care, and elderly care.
• More than 2,500 people were directly served by our
trainees’ programs, and more than 7,000 people were
indirectly impacted by their work.
• 11 interns, 13 volunteers, and 9 board members
contributed more than 1,000 hours towards our
organization and programs.

EACH TRAINEE IS COACHED ON:
• Leadership

• Communications

• Community development

• Technology

• Project planning

• Impact assessments

• Cultural adaptivity

• Organizational governance,
human resources, and
project management

• Fundraising
• Financial management
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2019 INCOME

A NOTE FROM THE
EXECUTIVE DIRECTOR
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2019 EXPENSES
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This year’s deficit was strategically planned by our leadership, and covered by our
reserve fund, as an investment in our program growth for 2020.
Cultivate also received $32,260 in designated donations and distributed $56,910 to
our trainees’ programs, which were raised by our trainees in 2018 and 2019.

2020 VISION
$90,000 is needed to increase our program to
25 participants, and support 3–5 organizations in
their community efforts through the launch of our
organizational training program.

This past year has been significant in
our journey as an organization. Fifteen
community leaders participated in our
program. These leaders are now empowered
and equipped with knowledge and skills,
which they are using in their social impact
programs. Thousands of people worldwide
are being impacted by their work. As we
invested into these leaders, we realized the
need to innovate so the program could be
scaled. More people and organizations want
to take part in our program, which is an
exciting place to be! We are now building
our capacity so that we can serve many
more people.
As I look toward the future of Cultivate, I
see absolute potential. There is potential to
equip more community leaders and potential
for Cultivate to be a voice for change in the
nonprofit sector. This potential takes a village
to execute — a few of us cannot do this on
our own. It takes people like you, who see a
problem and commit to being a part of the
solution. So I thank you for what you have
given to make us what we are today, and I
ask that you continue as we grow into our
potential. Together, we are serving leaders
so their work can have greater, lasting impact
and their communities will thrive.
Elaine Tymchak
Founder and Executive Director

Cultivate equips community leaders to be change-makers through training and coaching to use
best practices in locally led social impact programs. We exist to close the knowledge and skills
gap that prevents these community leaders from accessing resources and creating change, so
their work can have greater, lasting impact.

cultivateinternational.org

