2020 ANNUAL REPORT

OUR MISSION: Empowering and equipping community leaders to fight poverty and injustice through grassroots
community efforts.

A NOTE FROM THE EXECUTIVE DIRECTOR
Dear Cultivators and Allies,
As the world came to a halt this past year because of the pandemic, we are happy
to say we found ourselves ahead of the curve! Because we are a fully remote
organization, not much changed in our day to day operations. We canceled a few
meetings, learned how to better use video call services, and pushed forward!
Unfortunately, for many of our trainees, this year brought many challenges. As
communities shut down, many of our trainees found themselves without safety
nets, bailouts, or the ability to earn a living as they once did. They struggled to put
food on the table and stay afloat during the pandemic. Supporters like you stepped
up and provided support to fund almost two months of emergency grant money for
all of our international trainees’ basic needs. I am humbled to be surrounded by so
many generous people!
As the year dragged on, most of us found ways to cope and survive, but for most
of our trainees, this year’s challenges made it difficult to maintain their community
work. We are grateful to say we were able to make adjustments in our program to
support these community leaders. We are also thankful to have launched a pilot
program for community-based organizations! This summer we began working with
Food For His Children, a Twin Cities’ based organization serving rural communities
across Tanzania. All 16 of their staff members started our training program and
together we are exploring the best practices of coaching large teams. This pilot
is showing us the potential for new programs that support small, grassroots
organizations and their staff to grow in capacity for increased community impact.
We also launched our two new training programs that will roll out fully in 2021.
These programs are available to domestic and international community leaders
who want to learn more independently. All four of our programs are available to any
community leader, anywhere in the world! We are so excited for the possibilities this
opens up for capacity building programs.
At the start of this pandemic, my first thought was that of worry for Cultivate’s
future. I worried we might lose many, if not all of our donors, signaling the end
of Cultivate and our training program. My worries subsided when I was reminded
in a big way that our donors are the best ones around. Despite the cancelation
of our annual fundraiser and other events, we actually saw an increase in giving!
This not only settled any worries about our future, but allowed us to make plans
to scale our program offerings. From the bottom of my heart, I am overwhelmed
with gratitude to each and every one of you who supported us in this difficult year.
Our collective resilience is a testament to the strength of our community. No matter
what challenge comes our way, we continue to fight for a better world for all people.

Elaine Tymchak

Founder & Executive Director

OUR 2020 IMPACT
COUNTRIES SERVED
1. Ethiopia
2. Kenya
3. Mozambique
4. Tanzania
5. Zambia
6. Ghana
7. Guinea
8. Liberia
9. Senegal
10. Sierra Leone
11. India

16 Interns, 6 Board Members,
and 6 Volunteers contributed
more than 1400 hours to our
organization and mission.
31 Total Leaders trained and
coached this year in order to grow
their social impact programs and
build their capacity.
20 New Community Leaders joined
our program, including the launch
of our pilot organizational training
program for the Tanzanian staff of
Food For His Children.

More than 5,700 people
directly served by our trainees’
programs, with more than 11,000
people indirectly impacted by
their work.

7 Missional Focus Areas
served including hunger relief,
education, employment, health,
environmental preservation,
orphan care, and microfinance.

Our most important impact was the 31 community leaders we feel privileged to have
encouraged and supported during a dark and difficult year. While continuing to grow in
their knowledge and skills as leaders, they exemplified resilience and courage to their
hurting communities, and grew in their capacity for increased social change.

VISION FOR 2021

In order to continue
operating at the growth we
have seen, $87,000 is needed
to scale our impact. This
money will:
•

•

•

•

•

Allow 50 or more
community leaders to
take part in our training including trainees from the
Twin Cities metro area and
across the USA
Offer over 35 scholarships
to trainees who are unable
to pay for the training
themselves

2020 INCOME
$69,658

OCCASIONAL
DONORS

2%

CORPORATIONS &
ORGANIZATIONS
28%

21%

MONTHLY DONORS

10%

BOARD OF DIRECTORS

27%

12%

PROGRAM FEES

Provide technology grants
to trainees when they
have issues accessing the
internet

2020 EXPENSES

Allow 3 more organizations
to take part in our new
program offerings

11%

Allow us to continue
challenging our audience to
think outside the box about
community development
through the launch of our
social justice for allies
program

FOUNDATIONS &
GOVERMENT GRANTS

$57,515

PROGRAMS
22%
67%

ADMINISTRATION
FUNDRAISING
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