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 Empowering and equipping community leaders to

fight poverty and injustice through grassroots

community efforts.



Dear Cultivators and Allies,

This past year offered no shortage of challenges. Across the world,

divisions became increasingly wider as we tried to discover

solutions for the problems we faced - an ongoing pandemic, racial

tensions, the ever-growing economic disparity between rich and

poor, and the significant yet often overlooked hardships of our

daily lives. This has forced me to dig deeper into what hope is and

how I can cultivate it in my life, especially when things seem too

difficult to overcome. Often, hope seems fleeting or idealistic, and

the loss of hope can break apart even the strongest of foundations.

Yet, I am privileged to work with community leaders who exude

hope amidst hopeless situations. They inspire and challenge me

daily. I see our trainees hang onto hope when I would have given up

long-ago. Their hope creates a resiliency which sustains them: an

unshakable faith, a commitment to their communities, and the

strength to continue making a difference. Slowly, I am learning to

hope as they hope. Believe me, it is not easy. It requires much from

us in the process. 

Most days, our trainees humble me immensely. But each day, I am

also growing in the hope that I will see a world in which

communities thrive, injustices are diminished, and we all live a

better tomorrow because of the hard work of leaders like our

trainees. As I seek hope to inspire me to keep going, I challenge you

to earnestly cultivate hope in your own life, for the sake of others.

Elaine Tymchak

Founder & Executive Director 

A NOTE FROM THE EXECUTIVE DIRECTOR



OUR 2021 IMPACT

Kenya
Ghana
Nigeria
Uganda
Ethiopia
Malawi
Mozambique

Republic of Guinee
Senegal
Tanzania
Togo
Zambia
Haiti

27 Leaders Trained in 13 Countries 

financial
stability

We invest into each community leader to increase their knowledge, skills,

and resources to launch a small-scale community development program, 

or improve their existing programs after training with us. 

This will lead to the following outcomes increasing in their programs:

 community
impact

community 
 ownership &

support



Over 14,000 

On average, each trainee's
programs indirectly impact
678 community members.

Community 
Members Impacted!

OUR 2021 IMPACT

11 Missional Focus Areas 128 Hours of Training

on average spent by each trainee 

with our curriculum on the 9 core

competencies of leadership, 

community development, and

organizational management.

including job training, agriculture,

education, healthcare,  sanitation

and hygiene, refugee services,

water access and hunger relief.

on average. Each trainee we 
equip directly serves 304 people
in their community.

225+ Hours
of personal and group coaching

calls provided to all trainees by 

our staff.

6300+ People Served



At the height of the Covid-19 lockdown
in Uganda, Costa met four girls who had
become teenage parents. These girls did
not have employment, and some had
been asked to leave their homes.

Fair Earth Foundation, Costa’s
community organization, created a
sewing program specifically to empower
these women by teaching them sewing
skills. For three months, they trained at
the Fair Earth Center, and graduated
from their program. They learned many
skills, including how to sew sanitary pads
for their own use and so that they could
also sell as another form of income. 

Now, they are all employed as
seamstresses and are able to support
their children! Cultivate continues to
train and empower individuals like Costa
so that local communities can be
impacted by their leadership.

Tillen was a teenager deeply affected by
poverty in the Kibera slum of Nairobi. He
was forced to drop out of school because
his family could not afford to send him,
leading him to drug addiction and
criminal activity.

Tillen joined the Mtaa Safi Initiative
(MSI) where he met Cultivate trainee
Denis, and through MSI he was mentored
and given an opportunity to finish high
school, and became the secretary for
MSI.

Today he is a park ranger in the Nairobi
National Park, and is now able to support
himself and his family.  Tillen now
empowers and encourages youth in the
community to create change for
themselves as he did. Denis and MSI
believe it is their responsibility to
transform their community by impacting
the youth. Through Cultivate, Denis is
able to learn more skills to mentor youth
like Tillen and financial management to
run MSI and create change for Kibera’s
youth.

Young Women Gain
Employment in Uganda

From Mentee to
 Mentor in Kenya



The pandemic limited our
ability to hold fundraising
events and attend in-person
events to connect with
supporters and potential
trainees.
Launching our first-ever
cohort stretched us to new
levels and helped us refine
the most important aspects
of our program. 

Challenges

We began offering monthly
group coaching sessions to
all of our trainees. 
New fundraising resources 
 were offered to all our
trainees. 
By building new
partnerships with
mentorship and training
programs, our trainees
received new services.

This was a year of several new
endeavors for Cultivate:

Accomplishments 

Income

Expenses

2021 IN REVIEW

$59,602

$64,921

Program Fees
7%

Occasional Donors
21%

Corporations 
& Organizations

10%

Foundations 
& Gov't Grants

12%

Monthly Donors
40%

Board of Directors
10%

Programs
74.3%

Administration
17.3%

Fundraising
8.4%



OUR VISION FOR 2022

This year, our first-ever cohort of trainees will graduate, and we hope to launch a
new cohort of both domestic and international community leaders. 

We are also creating new curriculum for our courses, so our trainees can have
more robust content in various formats to adapt to different learning styles. 

Having an online presence is a necessity for our trainees, and our hope is to launch
a program which will allow us to offer website hosting and management for them.
We believe this will greatly assist them in their fundraising efforts.

We continue to pursue new partnerships and opportunities to serve American-
based leaders and their organizations, as well as expanding our global presence. 

$331 in new monthly pledges.

$3,000 from businesses, churches, and supporting

organizations.

$7,500 in scholarships.

In order to achieve this vision, we need your help!

Cultivate needs $75,500 in donations and revenue in the coming

year including: 

2022 VISION



Share how many
people were directly

and indirectly
impacted by our

trainees programs 
 
 

We can only achieve our goals of making this world
better for those on the margins when the strength
of local communities is our priority, and when the
people who intimately know their own community
are the ones leading change.

THANK YOU

If you haven't already joined our
movement for community-led
development by building the capacity of
community leaders, find your place now!

Learn more at 

cultivatetranining.org

Volunteer Donate Network


