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 Empowering and equipping community leaders to

fight poverty and injustice through grassroots

community efforts.



At the beginning of 2022, I was anticipating a wave of change as we thought the "end" of the pandemic

was approaching. I imagined communities coming together with overwhelming joy and gratitude, and

people expressing newfound health and wisdom gained from the last few years of hardship. 

My rose-colored glasses overlooked some key realities: ongoing financial hardship for many, continued

global polarization along social and ideological lines, and long-lasting consequences on our mental and

physical health as a result of the collective trauma we have experienced.  

As we close the books on 2022, I will not let pessimism win. Despite so much hardship, it has been a

year of beauty, joy, and success in many ways - for our world, for our communities, and especially for

Cultivate.

This past year, Cultivate graduated its first ever cohort of trainees. These last 12 months have been an

intensive investment into 18 community leaders from 10 countries. Countless hours have been spent in

coaching sessions, helping them grow the skills needed to be effective leaders of organizations seeking

to fight poverty and injustice. I am always so encouraged to hear their stories of how Cultivate’s

training is making a difference in their capacity to lead positive change. 

I also heard stories of challenges you and I likely cannot relate to. Challenges of unprecedented food

shortages, ongoing droughts decimating nations, and personal struggles to make ends meet amidst the

growing cries for help from their families and communities.

Cultivate's trainees are people in difficult contexts who have the kind of character, resiliency, and

positive outlook I dream of having someday. They are my inspiration and my role models. When

challenges arise and life is tough, I need to remember that so many people face struggles more difficult

than mine: this fills me with gratitude, humility, and a tenacity to keep advocating for them. May your

support of Cultivate and our amazing trainees also give you a newfound sense of strength to draw from,

and a deep sense of hope for a better world is possible because of the people that fill it.

Thank you for being a part of this beautiful work of empowerment.

Elaine Tymchak
Founder & Chief Empowerment Officer
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A NOTE FROM THE CEO



12 Missional 
Focus Areas
Adult Job Training
Agriculture
Childhood Education
Climate Change & Environment Preservation
Healthcare
Hunger Relief
Mental Health
Mentoring
Microfinance
Refugee Services
Sanitation & Hygiene
Water Access

Benin
Ethiopia
Ghana
Haiti 
Kenya 
Malawi
Mozambique
Nigeria

Republic of Guinee
Senegal
South Sudan 
Tanzania
Togo
Uganda 
USA
Zambia

58 Leaders Trained 
in 16 Countries

OUR 2022 IMPACT

Over 10,800 

 community members

impacted by our

trainees' programs!
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In early 2022, the village of Kumpheko experienced outbreaks of

cholera and diarrhea because people were using unclean water

sources, rather than the community borehole. The community had a

fund set up to maintain their borehole, but because there was a lack

of accountability and transparency, they lacked trust and were not

contributing to the community fund. Thus, people sought water

elsewhere, leading to these outbreaks. 

GLOBAL LEADERS WITH INCREASED KNOWLEDGE,
SKILLS, AND RESOURCES LEADS TO:

OUR OUTCOMES
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financial
stability for
their work

 community
impact on

poverty

community 
 ownership of their

own change

Sam used the knowledge he gained through our financial management course to provide

basic financial management training to those managing the fund, leading to increased

trust in the management of the borehole fund by the community. This has allowed the

community members to once again use the clean water source, reduce diseases and in

turn, hospital bills. 

Possibly the most important outcome of this situation has been the trust that has been

built in the community between the leaders and its members! Through our training Sam

has helped orchestrate this community ownership to create lasting change.



My community faces
too much injustice,

oppression, and
challenges for any real

change to happen.

I am unable to earn a
good enough salary for

my work, so I need to
work other jobs in

order to support myself
and my family.

I do not understand how
to do everything that I

should do for my program.
I need to build more skills.

I want to fundraise with
donors outside my

community or country,
but I do not know anyone.

There are so many
community problems 

that I do not know what 
to focus on. 

I am overwhelmed.

I know that giving handouts
to people does not truly

help them, but people in my
community expect handouts

and do not want to take
responsibility for changing

their circumstances.

GLOBAL CHALLENGES
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WHEN ASKED ABOUT THE CHALLENGES THEY FACE AS A
PROGRAM LEADER, HERE IS WHAT OUR TRAINEES SAY:

My community wants me
to solve all their problems
and expect my program to

do more than it can
actually do. 

I do not have reliable
access to technology to do

my work. 

I sacrifice too much of
myself for others and

want everyone to respect
and admire me. I know this

hurts me, but I do not
know how to change. 



Bottom-Up Change

We believe the world needs change starting with those
who are on the margins: those who intimately know
poverty and injustice. This can only happen through
empowerment when three ideals come together.

Community-Led Social
Good
This programming is impactful and

financially sustained. Marginalized

communities gain the capacity to

develop charitable programs led by

their own members and is sustained

through relationship-based

networks of advocates and

supporters.

OUR VISION
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Equity in the NGO Sector
The nonprofit/NGO development sector has an increasing

representation of insider-led interventions and insiders are given

more influence to direct the sector. The sector has greater

representation of community insiders (BIPOC, marginalized or

oppressed leaders) at top leadership levels.

Empowerment
Collective empowerment of

community leaders, their program

clients, and their greater community,  

by increasing their social capital,

their confidence to achieve their own

development goals, and their

interconnectedness and 

inter-reliance.



Many of our trainees
experienced  illnesses and
financial hardships in 2022
resulting in slower progress
through the program. 

We lost 27% of our 2021
donors.

Due to financial constraints, our
CEO took an additional
nonprofit job which limited her
availability for Cultivate.*
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Challenges

18 leaders finished the one-year
cohort program.

Four public webinars were
attended by 92 community
leaders, helping to grow our
reach worldwide.

Despite a decrease in donors, we
still grew our total income by
21.8%, and received 4% more
donations.

We received much sought-after
COVID government grants to
sustain our funding. 

Accomplishments 

Income

Expenses

*to learn more about this, click here.

$74,024

$53,187

https://cultivatetraining.org/a-bit-of-news/


We can only achieve our goal of making this world better for
those on the margins when the strength of local communities

is our priority, and when the people who intimately know
their own community are the ones leading change.

Learn more at:

cultivatetraining.org

WHAT YOU CAN DO


